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Automation solutions 
Balancing throughput, quality and labor

Meeting rising demand requires scaling production and for packaging to keep up with increased 
production. Adequately protecting products and delivering consistent customer experiences can be more 
difficult as throughput increases. And, as many industries are facing the pressures of rising wages and 
labor shortages, increasing packaging capacity can prove difficult when considering labor readiness.

Meeting market demand

•	 Increase packaging throughput

•	 Optimize physical footprint

•	 Reduce reliance on  
manual processes

•	 Repurpose existing resources

Performance and consistency

•	 Provide positive  
customer experiences

•	 Reduce risk of damage

•	 Reduce costs from  
damaged product

•	 Limit environmental impact  
of damaged shipments

Capacity and competency

•	 Meet customer demand

•	 Reduce labor costs

•	 Limit risk of labor shortages

•	 Reduce reliance on recruiting, 
training and retaining  
packaging workforce
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SERVICE OVERVIEW

Smurfit Westrock Packaging Solutions has invested in experienced people who’ve built proven processes that 
leverage investments in tools, equipment and facilities. We reduce total cost of ownership by matching performance 
with the right substrate, design and equipment, maximizing uptime, optimizing labor and futureproofing flexibility.

Automation solutions

Operational analysis
Our end-to-end analysis of your operations can  
enable optimization and future-proofing through  
prescribed equipment.

•	 Site audit
•	 Line audit
•	 Equipment audit
•	 Process evaluation
•	 Serviceability evaluation
•	 Full replacement of phased planning

Right-sizing automation
Our portfolio of right-sizing automation equipment  
includes several solutions for high and low-volume  
variable-size packaging.

•	 Box on Demand®
•	 Smurfit Westrock Pak on Demand™ Mailer System
•	 BoxSizer®
•	 Opera

Fully and semi-automated
We have the unique ability to perform end-to-end full line 
installs, end-of-line installs, or anywhere in-between.

•	 Bottling and canning
•	 Carton erectors
•	 Tray formers
•	 Palletizers
•	 Carton loaders
•	 Integrated lines

Financing programs
We’ve developed programs that give customers options to 
invest over the life of the equipment and the materials that 
run through it.

•	 Leasing
•	 Credit
•	 Amortized via materials

Our core capabilities:


